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Q&A

What I will cover today



Let’s ask Google

Go to: www.google.com 
Type in: What is collaboration?

Time: 2 mins 

Source: https://www.brainyquote.com/quotes/benjamin_franklin_383997

Topic 1: Back to Basics



Retrieved 24 July 2025, 11:45am 



I asked Copilot:

What are the 
synonyms for 
collaboration?  



Primary Stakeholders
• Students
• Faculty and Researchers
• Librarians and Library Staff

Institutional Stakeholders
• University Administration
• Academic Departments
• IT Services and Campus Infrastructure
• Centres, Institutes, Labs

External Stakeholders
• Alumni and Donors
• Publishers and Vendors
• Professional Associations
• Community Members and Public Users
• Government and Accreditation Bodies

Collaborating with Stakeholders: Who are they? 

This Photo by Unknown Author is licensed under CC BY-SA



• SMU Libraries Strategic Plan, 2023- 2025
direction is to "Collaborate in innovative ways
with influential stakeholders and partners in
areas of strategic importance”.

• The Libraries build and nurture relationships to
leverage our strengths and resources for the
collective good of our communities – from local
to global."

• This is further underscored with goals such as
“to foster connections amongst the members of
the Singapore Alliance of University Libraries”.

Strategic Alignment

Source: 
https://library.smu.edu.sg/sites/library.smu.edu.sg/files/librar
y/pdf/StrategicPlan2021-25Web.pdf



Singapore Alliance of 
University Libraries 
(SAUL) Collaborations

Topic 2: Case Study



Singapore Alliance of University Libraries (SAUL): Members  



Licensing E-Resources Task Force (SAULeres) 
TOR: To enhance access and expand e-resources at sustainable pricing for the universities
Lead: NUS

Library Technology Services Task Force (SAULTech) 
TOR: To provide technical expertise and to advance the application of Information and Computing 
Technologies (ICT) in library services and operations 
Lead: NIE

Copyright Task Force 
TOR: To provide advisory to members upon consultation with legal office
Lead: SIT

Knowledge Sharing & Staff Development Task Force
TOR: To provide opportunities for members to develop expertise
Lead: NTU

Seven Taskforces and Terms of Reference (TOR)



Digital Literacy Task Force (DLTf) 
TOR: To develop a framework for use by the AUs that will complement MOE’s DLF
Lead: SMU

Physical Resource Sharing Task Force 
TOR: To enable resource sharing and access to physical collections and spaces available in all 
SAUL member libraries
Lead: SUTD

Research Services Task Force (RSTf) 
TOR: To enhance research support in our parent institutions and to facilitate research productivity 
of our researchers 
Lead: SMU

Seven Taskforces and Terms of Reference (TOR)



Examples of Collaborations that Create Meaningful Impact

Reference: https://ink.library.smu.edu.sg/saulcopyright2022/Program/



Reference: https://ink.library.smu.edu.sg/rstf2023/program/

Examples of Collaborations that Create Meaningful Impact



NUS Libraries chairs the SAULeres (pronounced "solaris") taskforce, leading 
partnerships with major publishers to negotiate consortia subscription deals for 
electronic resources, which includes multiyear contracts.

The SAULeres task force has also championed transformative read-and-
publish agreements that shift the conventional academic publishing model to 
an open access paradigm. 

This strategic partnership has not only resulted in substantial cost savings, 
but it has also ensured uniform access to electronic journals, and even 
databases for some SAUL member institutions.

Source: https://nuslibraries-highlights.shorthandstories.com/2023-building-nus-libraries-of-the-future-today/index.html

Examples of Collaborations that Create Meaningful Impact



Role: Chair

Deliverables:
a) Develop a Digital Literacy Framework
b) Develop Digital Literacy Learning Objects

Deep Dive: Digital Literacy Taskforce 
(DLtF)



Developed a Terms of Reference (TOR) or Charter





Digital Literacy Framework

Insights:

• Adopted UNESCO’s 
definition of digital literacy

• Lists aims, priorities, 
partners

• Focus on 4 areas:
⚬ Curiosity
⚬ Critique
⚬ Care
⚬ Communicate



Digital Literacy Learning Object



• Blended or 
hybrid learning

• Group work and 
collaboration in 
face-to-face 
and online 
environments

Topic 1: Collaboration Skills for Group Projects in 
Blended-Learning Environments



• How internet 
search engines 
work

• Algorithmic bias 
in search 
results

Topic 2: Bias and Influence in Search Tools



• SIFT (Stop, 
Investigate, Find, 
Trace) and 
S.U.R.E concepts 
to evaluate digital 
information

• Open web 
content and peer-
reviewed content

Topic 3: Evaluating Information from Digital Sources 



• Cybersecurity 
threats in 
academic 
environments

• Tips for digital 
well-being

Topic 4: Cybersecurity Threats and Digital Well-Being



• Digital rights and 
responsibilities 

• Creative 
Commons

Topic 5: Understanding Digital Rights and Responsibilities



Output:

• Incorporated in 
instructional 
programmes

• Available as an 
OER in SIT 
Repository

• Freely available for 
anyone to use or 
reuse

Examples of Collaborations that Create Meaningful Impact

Reference: https://irr.singaporetech.edu.sg/collections/information_and_Digital_Literacy_Learning_Objects/6069155
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Topic 3: Parting Thoughts



Thinking Questions

• How can we elevate our collaborations with our stakeholders from being beyond
providing venue, supporting logistics, arranging refreshments, setting up
registration, to something more strategic?

• Does having/signing more Memorandums of Understanding (MOUs) mean more
partnerships and collaborations?

• Do collaborations end up one-sided or become political with personal agendas?



Source: https://www.smu.edu.sg/partnerships/office-partnerships-engagement

SMU’s Office of Partnerships & Engagement



SMU Libraries’ Strategic Partnership Approach

Acknowledgement: 
Tay, Mui Yen. (2024). Corporate Services & Art, Service Sharing on 7 August 2024. Partnerships and Branding. SMU Libraries.



SMU Libraries’ Strategic Partnership Approach

Acknowledgement: 
Tay, Mui Yen. (2024). Corporate Services & Art, Service Sharing on 7 August 2024. Partnerships and Branding. SMU Libraries.



1. Charter or TOR for Compliance

2. Commitment for Completion

3. Cooperation not Competition

4. Communication for Clarity

5. Co-Creation for Co-Consumption 

Five C’s for Collaboration 

This Photo by Unknown Author is licensed under CC BY-SA-NC
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Thinking Questions

• How can we elevate our collaborations with our stakeholders from being beyond
providing venue, supporting logistics, arranging refreshments, setting up
registration, to something more strategic?

• Does having/signing more Memorandums of Understanding (MOUs) mean more
partnerships and collaborations?

• Do collaborations end up one-sided or become political with personal agendas?



Thank you
Xin cảm ơn
rajen@smu.edu.sg

Questions, Experiences, 
Thoughts and Comments


