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=

Saving



Shortcomings

Lack of Human Resources

Lack of Visibility and 
Communication Strategies
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and Potential Solutions

Lack of Modern Technology



Challenges
• Too much work, not enough staff or expertise
• Tasks like cataloging, digitizing, and tech

upgrading are demanding

Suggestions
• Knowledge sharing networks
• Staff exchange
• Joint projects 

Lack of Human Resources

Identifying Shortcomings and 
Potential Solutions



Knowledge Sharing Networks

Joint Projects

Effective Collaboration Models



Challenges
• Limited budgets or low prioritization for upgrading library systems, digital tools,

and infrastructure.
• Limited Staff Capacity or Digital Skills

Suggestions
• Collaborate with Local Universities or Tech Schools
• Lending & borrowing resources
• Run peer-to-peer training to boost internal capacity in using current systems

more effectively.

Lack of Modern Technology
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RMIT Document Delivery Service
Share the facilities and scan the documents

Effective Collaboration Models



Challenges
• Cannot find suitable places for the activities
• Growing User Demand vs. Static Facilities

Suggestions
• Collaborate with nearby community centers, co-working

spaces, or partner organizations to provide additional
study areas or tech zones for library users.

Lack of Space

Identifying Shortcomings and 
Potential Solutions



Effective Collaboration Models

According to American Library Associtation 



Challenges
• Low awareness of library services among users
• Limited staff capacity for content creation
• Each library runs its individual social media, leading to overlapping content 

and narrow audience.

Suggestions
• Involve student ambassadors or volunteers from other universities to support 

communication and storytelling efforts 
• Set up regular cross-team updates and shared calendars

Lack of Visibility and Communication Strategies

Identifying Shortcomings and 
Potential Solutions



Effective collaboration models
Cross-University Shared Marketing



Difficulties in 
execution

Leadership as a Solution
Strong leadership can address these challenges by promoting open
communication, setting clear goals, and fostering a shared vision.
Regular check-ins and support help keep teams engaged and
collaboration strong.

Sustaining Long-Term Collaboration can be tough due to shifting priorities
and communication issues, leading to disengagement.
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