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m Introduction

) ( Context & Challenges

The NESCAFE Plan is Nestlé’s
global initiative, launched in
Vietnam in 2011 in the Central

Vietnam's coffee industry faces multiple difficulties:
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regenerative agriculture, improve
farmers’ livelihoods, and
contribute to Nestlé’'s Net Zero
2050 commitment.

with low productivity. Young workers tend to abandon
1 agriculture activities.

® Market standards: Strict international requirements for
traceability, deforestation-free sourcing, and labor rights
compliance.

m Solution: Regenerative Agriculture )

The NESCAFE Plan promotes “regenerative agriculture” based on three key pillars:

Soil Conservation:
Use of cover crops, manual weeding,
compost made from coffee husks, and

Water Protection: Biodiversity:
Adoption of drip irrigation Intercropping with pepper, avocado,
technology, saving 40-60% of  durian, and shade trees to provide shade,

reduced chemical fertilizers to enhance soil water used for irrigating. enrich soil, and generate additional

fertility.

income.

078 Supporting Initiatives & Technologies )
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B

reenhouse gas reduction:

High-yield igital technologies: . ‘inancial

" varieties: Application of the o . _Support:
Distribution of Digital Farmer Field Phase 1(2011-2021): Inventory and Programs to
new, Book and Koltitrace analysis. assist farmers in
disease-resistant. systems for Phase 2 (2022-2025):TComprehensive transitioning to
high-yield coffee transparent farm data solutions such as agroforestry, organic sustainable
varieties. tracking and fertilizer use, integrated pest management cultivating

management. (IPM), and integrated landscape models. practices.

m Objectives & Vision ) ( Implementation - Scope - Budget m

NESCAFE Plan 2030 sets clear targets:
By 2025: 100% coffee is responsibly
sourced; 20% is from regenerative
farming.

By 2030: Increase the percentage of
coffee sourced from regenerative
farming to 50%; reduce 50% of CO,

emissions across the coffee value chain.

Long-term goals:

* Plant over 20 million trees worldwide.

* Invest1 billion Swiss francs to
dccelerate transformation.

* Focus on 7 key regions, including
Vietnam.

Phase 1: 2010 Phase 2: 2011-2018

NESCAFE Plan launched Oy implemenedin
globally Vietnam, starting in the
Central Highlands
% 24 . 2
Phase 3: 2019-2021 Phase 4: 2022-2025 Phase 5: 2025-2030
Project restructuring, Focus on regenerative Advancing toward 2030
integration of digital tools, agriculture and GHG goals & Net Zero 2050
and expansion of initiatives emission reduction commitment
% F ™ 2N 4

Scope:

« Over 21,000 farming households in Bak Lak, Bak Néng, Gia Lai, and L&m Dong.
« QOver 86,000 hectares of old coffee plantations rejuvenated.

* Qver 74 million high-yield, disease-resistant varieties distributed.

)

- Farmers -
& Communities: | Cértified

farmers
under 30

trained->able to

nurture
next-generation
farmers.

274 farmer ~/ Farming & Environment: £ Value Chain & Export:
roups
9 P Saved 40-60% water, reduced Nestlé purchases 20-25% of
20% fertilizer use. Vietnam's coffee output (~USD
30% led by 700 million/year).
women. 86% of farms intercrop
(average 3 additional trees). Exports to 30 countries (Europe,
[PE— | U.S., Japan, Korea...).
mﬁ* Agroforestry: 2.3 million trees

planted -> absorbing 480,000  100% of exported coffee is fully
tons of CO,. traceable.

Rejuvenated 74,000 hectares
of coffee with disease-resistant
varieties.

m Creating Shared Value (CSV) )

The NESCAFE Plan exemplifies Nestle's Creating Shared Value strategy

by integrating social objectives into its core business operating strategy. ;

Its success is built on strategic partnershi
Rainforest Alliance, ILO) and long-termin
positioning them as essentidl “links” in the

ps (with MARD, WASI, Koltiva,
vestment in farmers,
value chain.

m Potential for Model Expansion )

The NESCAFE Plan is recognized ds d su

Farmer-centered approach
With over 18 million farming house

ccessful and scalable model for its multi-dimensional positive impacts.

holds, farmers are the foundation of sustainability in Vietham. The plan

concentrates on enhancing their knowledge and competence, improving income, dnd promoting agricultural

transition.

Key factors for expansion

and distribution.

e Core network building: Hundreds of thousands of farmers were trained; da network of
nearly 300 group leaders fostering best practices built.

® Next-generation training: Focus o

n training young farmers on techniques and digital tools for farm management.

o Market adaptability: Prepares farmers and partners for increasingly stricter international regulations, such as the

EUDR.

Knowledge sharing

Nestle actively shares their experience in global forums and hosts study tours,
promoting the NESCAFE Plan as the exemplar for other agricultural sectors in Vietham.

Conclusion & Discussion

7 Discussion Questions:

. Lessons from the NESCAFE Plan: e Besides coffee, which crops in Vietham could benefit

from applying NESCAFE's regenerative agriculture
model?

® Sustainability requires multi-stakeholder

collaboration.

® Education and technology are keys to agricultural

transformation.

e Farmers are agents of change - they are not just
laborers, but rather natural resources managers.

® Businesses can go beyond procurement - they can

build sustainable ecosystems.

® What is the biggest challenge in persuading farmers
to adopt new cultivating methods, and what solutions
could address it?

® What roles should government and NGOs play in
helping companies like Nestle promote sustainable
agriculture?

® How does the use of digital tools such as the "Digital
Farmer Field Book™ benefit both farmers and
businesses?

@ How can traceability and transparency be further
Improved across the coffee value chain?

Contact Information

Explore more tedching and ledarning materials on Education for
Sustainable Development (ESD) at: Sustainability Hub for

Educators




