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Related SDGs:

Sector: Approach:

Industry and Manufacturing Community Development and Cooperation

Business Management and Development Financial Mobilisation and Impact Investment

Sustainable Leadership and Governance

) ( Context & Challenges a

Leather Hospital is an enterprise model established in 2018,

Leather Hospital was born from a very real social problem:

combining leather care and restoration services (specifically vulnerable people lack stable career opportunities

leather sofas) with vocational training and sustainable job often face dangerous risks from informal jobs on the streets

creation for vulnerable groups, such as homeless children, (lack of protection, risk of violence/abuse, poor health,

street labourers, shoe shiners, victims of human trafficking, lack of skills, etc.)

and orphans, etc. Nguyen Van Phuc - the enterprise founder - was also a

The highlight of this model is "business to provide shoe shiner since age 11 and deeply understands the "pain

opportunity™: revenue growth runs parallel with expanding an points” of this group: they don’t just lack jobs; they lack

ecosystem that supports the underprivileged through professional environment, discipline, communication

vocational training, operational skills, and soft skills. skills, and promotion opportunities.
Core Mission: Meanwhile, the leather market as well as demand for

. . cleaning-restoration-maintenance services in Vietham is
* Create stable jobs and a safe environment for 9

vulnerable people rising, creating a model that generates both cash flow and

* Provide practical vocational training (leather social impact.

restoration) alongside soft skills for long-term The challenge: How to build a self-sustaining business

career development. through high-quality services while maintaining a top principle

¢ Build areplicable model (agencies/franchises) of vulnerable support in the long run.

to spread employment opportunities nationwide.

m "Leather Restoration” model based on "Sustainable Livelihood Creation” )

Leather Hospital designed a closed-loop model with a development roadmap for employees, moving from

training to autonomy.
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The distinctiveness of Leather Hospital lies in its clear support roadmap:
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This is the "teach a man how to fish + ecosystem building” approach instead of short-term support.

m Objective - Vision )

Objective: Support 80-100 vulnerable people per year, securing stable jobs across Vietnam.

Vision: At least one Leather Hospital centre for each province, creating jobs for hundreds of vulnerable people and

establishing a sustainable livelihood network.

m Implementation - Scope - Budget )

Model development roadmap:

Start-up phase (2018) Stabilisation phase

Launch pick-up points. The founder and associates Recruit and train vulnerable people. Labourers
split roles between technical work and finding get to practice on samples and are trained on
customers, starting from a limited space in Hanoi. | customer interaction to ensure service quality.

Communication — Expansion phase

Expand to Southern Vietnam by launch a new centre |
in Ho Chi Minh City. Joined Shark Tank Vietnam
2024 and received investment/support to open more

implement media projects to open the market,
expand and support work capacity beyond

Hanoi.
|_branches nationwide.

Current scope and dir‘ect‘ian-:-Exp:antd-i'-n,g;f'rom Hanoi to HCMC and other provinces, with the next
target being Da Nang (2025).

Achievements )

~ Social impact (quantitative): Operational - Business impact:

+ 30 vulnerable people received work Receives an average of 20-30 sofa restoration sets per month,

training and support (2018 to present) contract values can reach hundreds of millions (depending on the
+ Reported income: 9-15 million order), generating revenue to maintain jobs and expand the model.

VND/month (according to overall P socialfacagnition:

project description)

« Workshop operational scale: 8 * Founder Nguyen Van Phuc won the WeChoice Awards 2023 in the

permanent staff, average income 7-10 inspirational Figures‘edtegory

million VND/month depending on * Recognised as one of the 50 exemplary "Good People, Good Deeds”

volume (from context description) examples to meet the President in 2024

m Creating Shared Value (CSV) ) (Potential for model replication m

Leather Hospital is a typical CSV model as it both Leather Hospital has a high replication advantage due
creates business value and social value: to having both an active market and a standardised

training operation model.

» Community Value: Create sustainable jobs, a safe Replicable Success Factors:
environment, and improve professional and life skills for * Large Market Demand in urban areas (Hanoi,
vulnerable people, thus increasing inclusion and HCMC, Da Nang...): High volume of leather
avoiding falling back to precarious labour. goods/sofas and increasing demand for restoration.
* Customer Value: High-quality restoration services that  « Concentrated Vulnerable Labour Source in big
extend the product lifecycle of leather goods and cities: Helps the model fulfil its "mission”.
optimise replacement costs. * Agency/franchise model: A mechanism for
* Business and Investor Value: A model with a strong trainees to become independent while quickly
brand story, scalable through branches/agencies, expanding coverage.
creating measurable impact. * Media and Investor Uplift: Media success

(WeChoice, Shark Tank) expands partner network
and increases access to both vulnerable people and

- - - customers.
Conclusion and Discussion

. Lesson from Leather Hospital: 7 Discussion Questions
e A sustainable impact enterprise requires real cash ® |n this model, whct‘is the decisive foctlor in retaining
flow (quality services) and a human development vulneral_:)le people: income, a safe environment, or the
roadmap (training - employment - independence). promotion roadmap?
e Supporting the vulnerable is not just "giving a fish” but e If expanding via franchises/agencies, how can service
teaching a trade, building skills, forming ecosystem quality and the social mission be guaranteed?

to sustain themselves. ] . o )
® Are there other industries that this "high-value service

+ job creation for vulnerable groups” model can be
applied effectively (garment and equipment repair,

furniture restoration, etc.)?
Théng tin lién hé

Explore more teaching and learning materials on Education for
Sustainable Development (ESD) at: Sustainability Hub for
Educators




